


 Harvesting  and marketing Ultimate Yield™ (UYM) wheat 

Drying costs were not included, however at time of print are forecasted to be .09 cents per bushel per point 

Fertilizer price used is average spring 2009 pricing. N= .61 cents/lbs, P= .50 cents/lbs, K= .68 cents/lbs  S= .53 cents/lbs 

*Residual N levels were average 31 lbs on uym fall soil tests, and 6 lbs on farm 1 and 2. The majority of the grain has graded #2 however some of the grade will 
fall into the 13.3 #3 category. Final weight grade and dockage has not yet been determined.  Farm 2 and 3 costs were adjusted to be the same for comparison 
fairness. 
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Variable costs UYM farm 2 diff/acre   farm 3 diff/acre My farm diff/acre 

Seed cost  $              18.05   $      14.12   $          (3.93)   $   11.00   $   (7.05)     

Seed Treatment  $              11.43   $        6.67   $          (4.77)   $     6.67   $   (4.77)     

Fertilizer  $              99.71   $      62.92   $        (36.79)   $   75.35   $ (24.36)     

Fert soil building investment (micro nutrients)  $              25.74   $           -     $        (25.74)   $        -     $ (25.74)     

Weed Control  $              36.81   $      36.81   $              -      $   36.81   $       -        

Insect control  $               8.73   $        6.67   $          (2.07)   $     6.67   $   (2.07)     

Fungicides  $              18.45   $           -     $        (18.45)   $        -     $ (18.45)     

Foliar Feeding  $              20.29   $           -     $        (20.29)   $        -     $ (20.29)     

xtra spray operations 11.5  $           -     $        (11.50)   $        -     $ (11.50)     

trucking  $              23.13   $      12.79   $        (10.34)   $   16.87   $   (6.26)     

total variable costs excluding fuel  $            273.84   $    139.98   $      (133.86)   $ 153.37   $(120.47)     

Yield adjusted to 14.5 moisture 86  47  (39)  64  (22)     

protein 13.3  11.5  (1.8)  10.7  (2.6)      

grade  #2 CWRS + #3 #2 CWRS    #1 CWRS       

price per tonne  avg less $57 freight and hdling $177.2  $156.0  $(25.2)  $154.2   $  (27.00)      

price per bushel $4.82 $4.25            $ (0.57)  $4.20  $    (0.73)      

gross return per acre  $            414.52   $    199.54   $       (224.56)    $ 268.58  $ (155.52)      

return before other costs  $            140.68   $      59.57   $         (90.69)    $ 115.22   $ (35.05)      

*residual nitrogen and soil build  for 2010 crop  $              43.74   $        3.60   $        (40.14)   $     3.60   $ (40.14)     

Net Return plus  value of soil reserves  $            184.42   $      63.17   $      (121.25)    $ 118.82   $ (65.82)     

OK ……...Big Yield is fine but what did it cost? 

The following table shows the Ultimate Yield™ farm economics and 2 other neighbouring fields. UYM Costs are actual costs 
and reflect the high fertilizer prices paid in 2009. Wheat samples  were graded by local elevator, prices were used from the 
pros forecast taken from Dec 3, 2009 Western Producer. Blank columns have been left open so you can plug in your 
economics. 

Well no one dreamt we were gonna get this one! Everyone 
wanted details from our last newsletter so here it is. We are 
sure glad we have our little 640 acre farm to test things on and 
we understand the frustration of trying to combine tough grain  
in November! Although our fields were lodged quite heavily 
we were surprised how easily some pick up fingers helped get 
most of the crop. On top of the weather dilemma, we blew the 
motor on our old CTS combine and were sure thankful when 
John Deere rented us one. Then neighbours Jim Cook and 
Neal Honch came and helped finish. We actually enjoyed 
watching them compare the capacities of the New Holland and 
the Case IH! And what ranges in grades from different 
companies. I see how frustrating it can be to move tough 
wheat! Neighbours Jim Cook and Neil Honch help finish the harvest 

Now that I have seen the costs!  I have Questions!  

Page 3 Volume 1, Issue 5 

Q.   Do you really think anybody in their right mind is going to risk $270.00 per acre to grow 5 dollar wheat? 
A. Probably not. Our experiment was laid out to score 9/10 in every management decision category. This 

would allow us to see what the program could really do. We are actually shocked ourselves with the 
results. Every farm manager has to determine his or her own level of risk. I look at risk differently than 
most. I look at my 5 year farm plan and experience tells me that 3/5 years I get rewarded for the risk. 1/5 
years I plan for mother  nature to come along and dry me out or freeze me out. 1/5 years I expect average 
yield results. The 5 year running average however demonstrates an average higher return than normal. 
Remember also these are actual costs from the 2009 high fert costs, next year the fertilizer cost for the 
same fertility plan would be 40 % lower taking a $99/acre cost back down to a $60/acre plan. 

Q. The high fertilizer portion of the costs seems impractical? 
A. Yes to most producers it does. However when I look at the plan I regard the input as not only a short term 

investment but also as one that will return results over time. If the high investment doesn't pay in the 
current year it usually shows up in the following years. On a five year average this has worked for me. I will 
say that in 2004 which was the canola year of my rotation, that the canola crop froze out and I had mostly 
sample canola. Between crop insurance and poor grade cash flow was quite tight however there was 
enough cash in the kitty from my 5 year average to carry me through. This isn't always the case for 
everyone and that is why everyone must choose their own degree of risk. Remember when you add back in 
soil build for micros and residual N you actually subtract that back off the fert cost for next year because 
its already there. That means we end up at a real fertilizer cost of (99.71+ 25.74) - 43.74=$81.71per acre. 
Not far different from farm number 2 who is at $75.35 per acre without a soil build strategy!  

Q. Under UYM how much money do I have to spend for inputs? 
 A.   That’s the beauty of our program. UYM is different in that it only scores your management decisions as 

they are made. We find that there are 4 other categories you can score high in which are not as costly to 
help bring up the total score so that you still reach your yield goals. Under UYM you will spend how much 
you choose to spend but UYM will help you systematically put those dollars in the right yield category. 

Q. Why did you add back in residual N and Soil building? 
A. Residual nutrients don't always get added into a budget. But this is a good example of how a soil building 

plan can help. Traditional nutrient programs tell you to use only enough fertility to grow the current year’s 
crop and there is good reason for that, however that strategy means you have to start with a low overall 
balance every year. When fertilizer prices go up you can’t risk cutting back without sacrificing yield since 
there is no room for error. You also tend to plan for an average year but all of a sudden you get good 
rainfall and you still only get average yield. Many growers found that this year. Cutting back reduced risk 
however it also reduced protein and yield. The reverse however is true in a poor moisture year. I like to 
make sure there are enough nutrients  there so that when a good environmental year comes along I can 
take advantage of it. 

Q. You spent a lot of extra cash on fungicides how did that decision get made? 
A. The wheat had only sub-clinical levels of disease such as Septoria and Glume blotch. The canopy and 

environmental conditions at flag were conducive to these diseases. In order to score 9/10 in the disease 
rating system for UYM, fungicide was necessary. 7/10 would have been the score otherwise. Actually for as 
late as the crop was I was skeptical about spending  another  20 bucks in July as the odds were that this 
crop was going to freeze. I justified the expense in my mind and thought “well if its going to freeze I may as 
well have lots of feed wheat.” I did feel that I would get my money back out of the fungicide at minimum 
even if it froze. 

Q. What exactly does the “foliar feeding” cost represent? 
A. The foliar feeding expense is the result of 2 things. Number one is that in June the young wheat plants 

froze black  in many areas. Corrective measures were implemented to bring around the health of the sick 
plants more quickly. Kind of like a booster shot. To add to the dilemma, if you remember it still hadn't 
rained. We were concerned that due to the lack of rainfall and the cold weather that the nitrogen that had 
been applied was not yet available to the plants and so a soft form of liquid N was also added to ensure 
consistent  N availability. UYM nutriscription plant tissue testing analysis are utilized to determine the 
health of the plants at various stages if nutrient ratios are off  and then foliar  feeding is used to fine tune 
the program.  

Q. What specifically is “soil building investment”? 
A.    This portion of the cost is compiled of specials types of granular micro nutrients such as copper, iron, zinc, 

and manganese. Combinations of these products are used depending on the results of detailed soil analysis. 
Granular forms are part of a build strategy and are not necessarily short term. 


